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Lake Alan Henry Board of Appeals

Lubbock All
Lubbock Adult City This

Population Population Boards Board
ETHNICITY      
Anglo 55.0% 61.0% 77.1% 87.5% (7)
Hispanic 32.6% 27.6% 9.6% 0.0% (0)
African-American 8.7% 7.4% 9.0% 0.0% (0)
Other 3.7% 4.0% 4.3% 12.5% (1)

GENDER
Male 48.5% 47.0% 73.8% 75.0% (6)
Female 51.5% 53.0% 26.2% 25.0% (2)

GEOGRAPHIC DISTRIBUTION     
District 1 16.1% 14.9% 10.2% 0.0% (0)
District 2 16.4% 12.7% 4.6% 0.0% (0)
District 3 16.3% 16.1% 13.6% 12.5% (1)
District 4 17.0% 17.0% 18.8% 0.0% (0)
District 5 16.7% 19.4% 29.0% 37.5% (3)
District 6 17.2% 19.9% 19.5% 25.0% (2)
Other/Unknown 0.0% 0.0% 4.3% 25.0% (2)

PURPOSE:
Review applications for permits for new construction or requests for variances to existing 
construction within (i) the Restrictive Easement, as to matters set forth in the Regulations for 
New Construction or Variance; (ii) the Flood Easement and Restrictive Easement, as to matters 
set forth in the Lake Alan Henry Erosion Control Plan; and (iii) the Lake, as solely concerns 
platforms. 

QUALIFICATIONS: Three members shall be resident citizens of Lubbock at the time of their 
appointment and during their term of office.  Three members shall be property owners at Lake 
Alan Henry at the time of their appointment and during their term of office.  One member shall 
be a resident citizen of Lubbock and a property owner at Lake Alan Henry at the time of their 
appointment and during their term of office. 

APPOINTMENT INFORMATION:
Member Name &       
Demographic Facts               Requirement   Attend  Eligible           Action   
Strong, Trey (M,A,5)  LBB Citizen    N/A     N/A  Replace 

APPOINTMENTS ADVISORY BOARD RECOMMENDATIONS:
To replace Trey Strong:
Tim Gragson (Application Pending) 
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Administrative Information
Grant Name: Section 5307
Grant Effective Date:
Grant Provider Agency:
Grant Award: 3,157,670$
Original Appropriation Date:
Original Appropriation - Ordinance No.: 2013-O0087
Local Match Amount*: 1,383,379$

Budget Information:
Original Award 

Amount
Amendment 

Amount
Total Award 

Amount
Grant Detail

Salaries 2,918,417$ 14,267             2,932,684
Benefits 512,028           512,028
Maintenance 736,353           736,353
Other Charges 16,234             16,234         
Capital Outlay 343,750           343,750

Total 4,526,782$ 14,267             4,541,049

September 10, 2013

04/01/2014-12/31/2015

City of Lubbock, TX
Grant Award

Existing Grant - Budget Detail
July 10, 2014

Federal Transit Administration
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City of Lubbock, TX
Fiscal Policy Department

Market Lubbock Inc. - Convention and Visitors Bureau
Proposed FY 2013-14 Budget Revision

EXHIBIT A

Approved Budget Proposed Revised Change
FUNDING SOURCES FY 2013-14 FY 2013-14 from Approved
Interest Earnings 4,740$                     4,740                       -                           
Hotel/Motel Tax 2,464,819                2,464,819                -                           
Hotel/Motel Tax True-Up -                               206,433                   206,433               
Sale of Promotional Items 3,500                       3,500                       -                           
Advertising Income 34,000                     34,000                     -                           
Grant from Lubbock Sports Authority -                               -                               -                           
Other Income -                               -                               -                           
Total Revenue Sources 2,507,059                2,713,492                206,433               
Utilization of Net Assets 38,521                     -                               (38,521)               
TOTAL FUNDING SOURCES 2,545,580                2,713,492                167,912               

EXPENSES
Compensation 721,980                   776,980                   55,000                 
Benefits 142,780                   155,288                   12,508                 
Marketing & Promotions 956,225                   1,062,619                106,394               
Maintenance & Operations 222,836                   233,036                   10,200                 
Professional Services 89,675                     89,675                     -                           
Capital Outlay 8,500                       8,500                       -                           
Special Projects -                               -                               -                           
Incentives 110,000                   110,000                   -                           
Grant to Lubbock Sports Authority 293,584                   277,394                   (16,190)               
TOTAL EXPENSES 2,545,580$              2,713,492                167,912               
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City of Lubbock, TX
Fiscal Policy Department

Market Lubbock Inc. - Lubbock Sports Authority
Proposed FY 2013-14 Budget Revision

EXHIBIT A

Approved Budget Proposed Revised Change
FUNDING SOURCES FY 2013-14 FY 2013-14 from Approved
Interest Earnings 1,260$                     1,260                       -                           
Hotel/Motel Tax 772,202                   772,202                   -                           
Hotel/Motel Tax True-Up -                               65,463                     65,463                 
Event Revenue 35,000                     35,000                     -                           
Grant fromVisit Lubbock 293,584                   277,394                   (16,190)               
Total Revenue Sources 1,102,046                1,151,319                49,273                 
Utilization of Net Assets 6,798                       -                               (6,798)                 
TOTAL FUNDING SOURCES 1,108,844                1,151,319                42,475                 

EXPENSES
Compensation 208,300                   208,300                   -                           
Benefits 35,520                     35,520                     -                           
Marketing & Promotions 218,375                   259,050                   40,675                 
Maintenance & Operations 39,324                     41,124                     1,800                   
Professional Services 15,825                     15,825                     -                           
Capital Outlay 1,500                       1,500                       -                           
Servicing 590,000                   590,000                   -                           
Grant to Visit Lubbock -                               -                               -                           
TOTAL EXPENSES 1,108,844$              1,151,319                42,475                 
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Capital Project Number:
Capital Project Name:

Capital Project Number:
Capital Project Name:

91190 8592 Total

Current Appropriation Amount 1,994,500$     -                1,994,500$     

Proposed Amendment (866,000)         866,000     -                     

Total Proposed Appropriation 1,128,500$     866,000     1,994,500$     

Godeke Library Renovations
8592

Capital Project 
Project Cost Detail

Budget Amendments
June 26, 2014

91190
City Hall Improvements
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Capital Project Number:
Capital Project Name:

Budget
Encumbered/Expended

-$

Agenda Item July 10, 2014
Teinert Commercial Building Services 543,809

Encumbered/Expended To Date 543,809

Estimated Costs for Remaining Appropriation
Construction/Renovations 322,191

Remaining Appropriation 322,191
Total Appropriation * 866,000$

*  Contingent on the approval of Budget Amendment 31

Godeke Library Renovations

July 10, 2014

City of Lubbock, TX
Capital Project 

8592

Project Cost Detail
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City of Lubbock, TX
Community Development

Bid Tabulation
July 10, 2014

Item QTY U/M Description/Vendor Location
Unit Cost 
Materials

 Unit 
Cost

Labor
 Extended 

Cost
1 15    EA Heating and Air Conditioning Systems Service

Return Air
Planks A/C - Heat Lubbock, TX $75 $100             2,625 
Thrifty Pblg-HVAC Lubbock, TX            175          200             5,625 
Arguijo Heating & Air Conditioning LLC Levelland, TX            100          475             8,625 
Dan's Appliance Heating & A/C Lubbock, TX            250          450           10,500 

2 15    EA

Thrifty Pblg-HVAC Lubbock, TX              85          200             4,275 
Arguijo Heating & Air Conditioning LLC Levelland, TX              60          150             3,150 
Planks A/C - Heat Lubbock, TX            100          339             6,585 
Dan's Appliance Heating & A/C Lubbock, TX            270          450           10,800 

3 15    EA Heating and Air Conditioning Systems Service Central A/C
Thrifty Pblg-HVAC Lubbock, TX            125          175             4,500 
Arguijo Heating & Air Conditioning LLC Levelland, TX            150          250             6,000 
Planks A/C - Heat Lubbock, TX           133          270             6,045 
Dan's Appliance Heating & A/C Lubbock, TX            100          525             9,375 

4 15    EA Outdoor Condensing Unit (Tune Up) 
Planks A/C - Heat Lubbock, TX              50          100             2,250 
Thrifty Pblg-HVAC Lubbock, TX              50          120             2,550 
Arguijo Heating & Air Conditioning LLC Levelland, TX              60          115             2,625 
Dan's Appliance Heating & A/C Lubbock, TX              45          150             2,925 

5 15    EA All Wall Heaters
Arguijo Heating & Air Conditioning LLC Levelland, TX              60          115             2,625 
Planks A/C - Heat Lubbock, TX              40          200             3,600 
Thrifty Pblg-HVAC Lubbock, TX              50          200             3,750 
Dan's Appliance Heating & A/C Lubbock, TX              40          250             4,350 

6 15    EA Vent Pipe Replacement
Best Value Plumbing Lubbock, TX            160            72             3,473 
Planks A/C - Heat Lubbock, TX           175          100             4,125 
Arguijo Heating & Air Conditioning LLC Levelland, TX            140          160             4,500 
Thrifty Pblg-HVAC Lubbock, TX            125          175             4,500 
Dan's Appliance Heating & A/C Lubbock, TX            110          250             5,400 

7 1      EA

Best Value Plumbing Lubbock, TX            631          240                871 
Arguijo Heating & Air Conditioning LLC Levelland, TX            650          250                900 
Planks A/C - Heat Lubbock, TX            750          250             1,000 
Dan's Appliance Heating & A/C Lubbock, TX            701          350             1,051 
Thrifty Pblg-HVAC Lubbock, TX            775          320             1,095 

Heating and Air Conditioning Systems Service
Furnace: Natural Gas, Propane or Electric

 Window A/C Units: Evaporative Replacement from existing or new install as 
specified for size: 3,400- C.F.M. 

S:Purchase/Bid Docs/ITB 14-11866-TF, CEAP Service and Repair of Existing Heating Cooling Units and Installation of Portable Air Conditioning Units
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City of Lubbock, TX
Community Development

Bid Tabulation
July 10, 2014

Item QTY U/M Description/Vendor Location
Unit Cost 
Materials

 Unit 
Cost

Labor
 Extended 

Cost
8 3      EA

Best Value Plumbing Lubbock, TX            688          240             2,783 
Arguijo Heating & Air Conditioning LLC Levelland, TX            750          250             3,000 
Planks A/C - Heat Lubbock, TX            809          250             3,177 
Thrifty Pblg-HVAC Lubbock, TX            800          320             3,360 
Dan's Appliance Heating & A/C Lubbock, TX            840          350             3,570 

9 1      EA

Best Value Plumbing Lubbock, TX            728          240                968 
Arguijo Heating & Air Conditioning LLC Levelland, TX            825          250             1,075 
Planks A/C - Heat Lubbock, TX            850          250             1,100 
Thrifty Pblg-HVAC Lubbock, TX            850          340             1,190 
Dan's Appliance Heating & A/C Lubbock, TX            910          350             1,260 

10 5 EA

Arguijo Heating & Air Conditioning LLC Levelland, TX            100          200             1,500 
Best Value Plumbing Lubbock, TX            100          200             1,500 
Planks A/C - Heat Lubbock, TX           110          200             1,550 
Thrifty Pblg-HVAC Lubbock, TX            130          320             2,250 
Dan's Appliance Heating & A/C Lubbock, TX            175          350             2,625 

11 10    EA
Planks A/C - Heat Lubbock, TX            200          200             4,000 
Dan's Appliance Heating & A/C Lubbock, TX            280          300             5,800 
Thrifty Pblg-HVAC Lubbock, TX            300          295             5,950 
Arguijo Heating & Air Conditioning LLC Levelland, TX            375          250             6,250 

12 10    EA
Planks A/C - Heat Lubbock, TX            322          200             5,220 
Arguijo Heating & Air Conditioning LLC Levelland, TX            450          250             7,000 
Dan's Appliance Heating & A/C Lubbock, TX            450          300             7,500 
Thrifty Pblg-HVAC Lubbock, TX            495          300             7,950 

13 25    EA

Planks A/C - Heat Lubbock, TX            403          200           15,075 
Dan's Appliance Heating & A/C Levelland, TX            490          300           19,750 
Thrifty Pblg-HVAC Lubbock, TX            510          300           20,250 
Arguijo Heating & Air Conditioning LLC Lubbock, TX            600          250           21,250 

 Window A/C Units: Evaporative Replacement from existing or new install as specified for size: 
5,000- C.F.M. 

 Refrigerated Window A/ C Unit Replacement and/or Installation as 
specified for size: 10,000 BTU 

 Window A/C Units: Evaporative Replacement from existing or new install as 
specified for size: 4,400- C.F.M. 

 Evaporative Cooler: Service and Repair Existing Units All Units Window and Roof Top Units, All 
Sizes

 Refrigerated Window A/ C Unit Replacement and / or Installation as specified for size: 5,000 BTU 

 Refrigerated Window A/ C Unit Replacement and/or Installation as specified for size: 8,000 BTU 

S:Purchase/Bid Docs/ITB 14-11866-TF, CEAP Service and Repair of Existing Heating Cooling Units and Installation of Portable Air Conditioning Units
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City of Lubbock, TX
Community Development

Bid Tabulation
July 10, 2014

Item QTY U/M Description/Vendor Location
Unit Cost 
Materials

 Unit 
Cost

Labor
 Extended 

Cost
14 5      EA

Planks A/C - Heat Lubbock, TX            471          200             3,355 
Arguijo Heating & Air Conditioning LLC Levelland, TX            625          250             4,375 
Thrifty Pblg-HVAC Lubbock, TX            600          310             4,550 
Dan's Appliance Heating & A/C Lubbock, TX            650          300             4,750 

15 5      EA
Planks A/C - Heat Lubbock, TX              49          150                995 
Arguijo Heating & Air Conditioning LLC Levelland, TX              50          150             1,000 
Thrifty Pblg-HVAC Lubbock, TX              50          200             1,250 
Dan's Appliance Heating & A/C Lubbock, TX              50          250             1,500 

16 15    EA
Arguijo Heating & Air Conditioning LLC Levelland, TX              50          115             2,475 
Planks A/C - Heat Lubbock, TX              45          175             3,300 
Thrifty Pblg-HVAC Lubbock, TX              70          175             3,675 
Dan's Appliance Heating & A/C Lubbock, TX              75          200             4,125 

17 15    EA
Arguijo Heating & Air Conditioning LLC Levelland, TX            115          110             3,375 
Planks A/C - Heat Lubbock, TX            150            75             3,375 
Thrifty Pblg-HVAC Lubbock, TX            110          125             3,525 
Dan's Appliance Heating & A/C Lubbock, TX            165          150             4,725 

18 15    EA
Arguijo Heating & Air Conditioning LLC Levelland, TX            100            85             2,775 
Thrifty Pblg-HVAC Lubbock, TX              85          110             2,925 
Planks A/C - Heat Lubbock, TX            150            50             3,000 
Dan's Appliance Heating & A/C Lubbock, TX         1,650       1,800           51,750 

19 15    EA Duct Sealing: Supply locations (as a “Repair” only)
Arguijo Heating & Air Conditioning LLC Levelland, TX              25            40                975 
Planks A/C - Heat Levelland, TX             23            57             1,200 
Thrifty Pblg-HVAC Lubbock, TX              20            80             1,500 
Dan's Appliance Heating & A/C Lubbock, TX            400       1,000           21,000 

20 15    EA Duct sealing: Main Plenum and Truckline Only (as a “Repair” only) 
Planks A/C - Heat Lubbock, TX                9            17                390 
Thrifty Pblg-HVAC Lubbock, TX              10            16                390 
Arguijo Heating & Air Conditioning LLC Levelland, TX              25            20                675 
Dan's Appliance Heating & A/C Lubbock, TX            325       1,000           19,875 

21 15    EA

Arguijo Heating & Air Conditioning LLC Levelland, TX              25            50             1,125 
Planks A/C - Heat Lubbock, TX             17            59             1,140 
Thrifty Pblg-HVAC Lubbock, TX              18            60             1,170 
Dan's Appliance Heating & A/C Lubbock, TX            425       1,000           21,375 

 Heating & A/C: Smart Thermostat (as a “Repair” only) 

 Refrigerated Window A/ C Unit Replacement and / or Installation as 
specified for size: 12,000 BTU 

 Refrigerated A/C Window Units: Service, Clean and Repair

 Return Air Area: Central System (as a “Repair” only) 

 Duct Work: Install and/or Replace all new, supply and returns (as a “Repair” only)

Duct work: Supply and/or Main Plenum – Repair only  Mobile Home Type and/or 
Home with Attic

S:Purchase/Bid Docs/ITB 14-11866-TF, CEAP Service and Repair of Existing Heating Cooling Units and Installation of Portable Air Conditioning Units
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City of Lubbock, TX
Community Development

Bid Tabulation
July 10, 2014

Item QTY U/M Description/Vendor Location
Unit Cost 
Materials

 Unit 
Cost

Labor
 Extended 

Cost
22

22.A 10 EA Replace the Outdoor Censor Coil and Blower Motor
Dan's Appliance Heating & A/C Lubbock, TX            280          225             5,050 
Planks A/C - Heat Lubbock, TX         1,000          350           13,500 
Arguijo Heating & Air Conditioning LLC Levelland, TX         1,015          350           13,650 
Thrifty Pblg-HVAC Lubbock, TX            800          575           13,750 

22.B 10 EA Replace the A/C Compressor and the line drier.
Planks A/C - Heat Lubbock, TX            800          300           11,000 
Arguijo Heating & Air Conditioning LLC Levelland, TX            950          300           12,500 
Thrifty Pblg-HVAC Lubbock, TX            725          575           13,000 
Dan's Appliance Heating & A/C Lubbock, TX            900          550           14,500 

22.B 10 EA  Replace the A/C Compressor Only 
Planks A/C - Heat Lubbock, TX            750          300           10,500 
Arguijo Heating & Air Conditioning LLC Levelland, TX            900          300           12,000 
Thrifty Pblg-HVAC Lubbock, TX            700          575           12,750 
Dan's Appliance Heating & A/C Lubbock, TX            850          550           14,000 

22.C 10 EA Replace the Outdoor Fan on the existing condenser.
Planks A/C - Heat Lubbock, TX            150            65             2,150 
Thrifty Pblg-HVAC Lubbock, TX            135          165             3,000 
Arguijo Heating & Air Conditioning LLC Levelland, TX            225          100             3,250 
Dan's Appliance Heating & A/C Lubbock, TX            325          285             6,100 

22.C 10 EA Replace the fan blades on the outdoor condenser fan motor.
Planks A/C - Heat Lubbock, TX              85            65             1,500 
Arguijo Heating & Air Conditioning LLC Levelland, TX            125            70             1,950 
Thrifty Pblg-HVAC Lubbock, TX              40          160             2,000 
Dan's Appliance Heating & A/C Lubbock, TX            125          250             3,750 

22.C 10 EA Replace or install the top to the outdoor condensing unit.
Planks A/C - Heat Lubbock, TX 318                   125             4,430 
Arguijo Heating & Air Conditioning LLC Levelland, TX 200                   245             4,450 
Dan's Appliance Heating & A/C Lubbock, TX 215                   250             4,650 
Thrifty Pblg-HVAC Lubbock, TX 420                   160             5,800 

22.D 10 EA Replace the Indoor Coil and the Blower Motor
Planks A/C - Heat Lubbock, TX 800                   300           11,000 
Arguijo Heating & Air Conditioning LLC Levelland, TX 800                   325           11,250 
Thrifty Pblg-HVAC Lubbock, TX 685                   575           12,600 
Dan's Appliance Heating & A/C Lubbock, TX 1,250                450           17,000 

22.D 10 EA Replace the Indoor Coil Only.
Arguijo Heating & Air Conditioning LLC Levelland, TX 600                   300             9,000 
Planks A/C - Heat Lubbock, TX 650                   250             9,000 
Thrifty Pblg-HVAC Lubbock, TX 600                   375             9,750 
Dan's Appliance Heating & A/C Lubbock, TX 925                   425           13,500 

 Central Systems – Heat & A/C (Gas & Electric)
Existing Central Heat & Central A/C System 

S:Purchase/Bid Docs/ITB 14-11866-TF, CEAP Service and Repair of Existing Heating Cooling Units and Installation of Portable Air Conditioning Units
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City of Lubbock, TX
Community Development

Bid Tabulation
July 10, 2014

Item QTY U/M Description/Vendor Location
Unit Cost 
Materials

 Unit 
Cost

Labor
 Extended 

Cost
22.D 10 EA Replace the Blower Motor Only

Planks A/C - Heat Lubbock, TX 150                     80             2,300 
Thrifty Pblg-HVAC Lubbock, TX 95                     150             2,450 
Arguijo Heating & Air Conditioning LLC Levelland, TX 225                   150             3,750 
Dan's Appliance Heating & A/C Lubbock, TX 260                   300             5,600 

22.E 10 EA Add freon to the existing system (Per lb.). 
Arguijo Heating & Air Conditioning LLC Levelland, TX 30                       10                400 
Planks A/C - Heat Lubbock, TX 20                       40                600 
Dan's Appliance Heating & A/C Lubbock, TX 35                       65             1,000 
Thrifty Pblg-HVAC Lubbock, TX 34                     125             1,590 

22.E 10 EA Freon: Recovery and/or disposal (Per lb.).
Dan's Appliance Heating & A/C Lubbock, TX              30 0                300 
Arguijo Heating & Air Conditioning LLC Levelland, TX              30            10                400 
Planks A/C - Heat Lubbock, TX                 -            40                400 
Thrifty Pblg-HVAC Lubbock, TX                5            80                850 

22.F 10 EA  Furnace: Replace the inducer motor. 
Thrifty Pblg-HVAC Lubbock, TX 125                     95             2,200 
Planks A/C - Heat Lubbock, TX 200                     65             2,650 
Arguijo Heating & Air Conditioning LLC Levelland, TX 150                   175             3,250 
Dan's Appliance Heating & A/C Lubbock, TX 220                   260             4,800 

22.F 10 EA
Thrifty Pblg-HVAC Lubbock, TX            150            95             2,450 
Planks A/C - Heat Lubbock, TX            220            65             2,850 
Arguijo Heating & Air Conditioning LLC Levelland, TX            225          175             4,000 
Dan's Appliance Heating & A/C Lubbock, TX            395          260             6,550 

22.G 10 EA  Replace the Copper Line Set, (Refrigeration 
Planks A/C - Heat Lubbock, TX 275                   125             4,000 
Arguijo Heating & Air Conditioning LLC Levelland, TX 270                   175             4,450 
Thrifty Pblg-HVAC Lubbock, TX 275                   240             5,150 
Dan's Appliance Heating & A/C Lubbock, TX 475                   325             8,000 

22.G 10 EA Replace the filter – drier.
Planks A/C - Heat Lubbock, TX              40            60             1,000 
Thrifty Pblg-HVAC Lubbock, TX              50            80             1,300 
Arguijo Heating & Air Conditioning LLC Levelland, TX              75            75             1,500 
Dan's Appliance Heating & A/C Lubbock, TX              65          230             2,950 

22.H 10 EA

Planks A/C - Heat Lubbock, TX 55                       45             1,000 
Thrifty Pblg-HVAC Lubbock, TX 45                       80             1,250 
Arguijo Heating & Air Conditioning LLC Levelland, TX 65                       75             1,400 
Dan's Appliance Heating & A/C Lubbock, TX 75                     130             2,050 

 Replace the circuit board on the central heat system. 

 Replace the Thermostat to the system (Standard Type).  Heat Pump 
thermostat.

S:Purchase/Bid Docs/ITB 14-11866-TF, CEAP Service and Repair of Existing Heating Cooling Units and Installation of Portable Air Conditioning Units
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City of Lubbock, TX
Community Development

Bid Tabulation
July 10, 2014

Item QTY U/M Description/Vendor Location
Unit Cost 
Materials

 Unit 
Cost

Labor
 Extended 

Cost
22.H 10 EA   Programmable Thermostat.

Arguijo Heating & Air Conditioning LLC Levelland, TX 100                     80             1,800 
Thrifty Pblg-HVAC Lubbock, TX 105                     80             1,850 
Planks A/C - Heat Lubbock, TX 150                     75             2,250 
Dan's Appliance Heating & A/C Lubbock, TX 175                   130             3,050 

22.H 10 EA Heat Pump thermostat.
Arguijo Heating & Air Conditioning LLC Levelland, TX 120                     80             2,000 
Thrifty Pblg-HVAC Lubbock, TX 120                     80             2,000 
Planks A/C - Heat Lubbock, TX 150                     75             2,250 
Dan's Appliance Heating & A/C Lubbock, TX 200                   130             3,300 

22.H 10 EA Re-Wire the existing Thermostat.
Planks A/C - Heat Lubbock, TX              10            65                750 
Arguijo Heating & Air Conditioning LLC Levelland, TX                 -            95                950 
Thrifty Pblg-HVAC Lubbock, TX              20            80             1,000 
Dan's Appliance Heating & A/C Lubbock, TX                 -          130             1,300 

22.I 10 EA Replace the Start Capacitor on the system
Planks A/C - Heat Lubbock, TX              35            65             1,000 
Arguijo Heating & Air Conditioning LLC Levelland, TX              40            75             1,150 
Thrifty Pblg-HVAC Lubbock, TX              35            80             1,150 
Dan's Appliance Heating & A/C Lubbock, TX              89          130             2,190 

22.J 10 EA

Planks A/C - Heat Lubbock, TX            150          100             2,500 
Arguijo Heating & Air Conditioning LLC Levelland, TX            125          250             3,750 
Thrifty Pblg-HVAC Lubbock, TX            125          160             2,850 
Dan's Appliance Heating & A/C Lubbock, TX            225          165             3,900 

22.K 10 EA

the proper size as required by the 
Planks A/C - Heat Lubbock, TX 100                     65             1,650 
Thrifty Pblg-HVAC Lubbock, TX 130                   120             2,500 
Dan's Appliance Heating & A/C Lubbock, TX 110                   165             2,750 
Arguijo Heating & Air Conditioning LLC Levelland, TX 125                   200             3,250 

22.L 10 EA Combustion Air for Furnace Closet
Best Value Plumbing Lubbock, TX              50          160             2,100 
Arguijo Heating & Air Conditioning LLC Levelland, TX            170          125             2,950 
Planks A/C - Heat Lubbock, TX            200          100             3,000 
Thrifty Pblg-HVAC Lubbock, TX           125          175             3,000 
Dan's Appliance Heating & A/C Lubbock, TX            400          325             7,250 

Electrical: Properly breaker the A/C, Heat Pump with the proper size as 
required by the manufacturer

Replace the outdoor disconnect box, quick-pull disconnect and line whip to the 
existing system.

S:Purchase/Bid Docs/ITB 14-11866-TF, CEAP Service and Repair of Existing Heating Cooling Units and Installation of Portable Air Conditioning Units

6

223



City of Lubbock, TX
Community Development

Bid Tabulation
July 10, 2014

Item QTY U/M Description/Vendor Location
Unit Cost 
Materials

 Unit 
Cost

Labor
 Extended 

Cost
 All or None Total

*  Best Value Plumbing (Only Bid Items: 5, 6, 
7, 8, 9, 10, 22.L) 

Lubbock, TX  $   11,694 

 Planks A/C - Heat Lubbock, TX     164,387 
 Arguijo Heating & Air Conditioning LLC  Levelland, TX     188,325 
 Thrifty Pblg-HVAC  Lubbock, TX     190,470 
 Dan's Appliance Heating & A/C Lubbock, TX     347,546 

*Non-Responsive

S:Purchase/Bid Docs/ITB 14-11866-TF, CEAP Service and Repair of Existing Heating Cooling Units and Installation of Portable Air Conditioning Units
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Cultural Arts Grant Review Committee 
Recommendations

June 2014 – 1st Granting Cycle 

1406-001   Ballet Lubbock
The Nutcracker 2014 
Amount Requested:  $10,000 
Amount Recommended: $  9,000 

Ballet Lubbock requested $10,000 to assist with advertising and promotion of The 
Nutcracker which will be performed December 10-14, 2014 at the Lubbock Memorial Civic 
Center.  The production will feature over 150 local dancers as well as 45 musicians in the 
live Nutcracker Symphony Orchestra. Guest artists, including New York City Ballet 
Principal Amar Ramasar, will round out the cast. Because of the increased attendance in 
2013, Ballet Lubbock has added a fifth performance for 2014. 

Committee Comments: 
� Project has strong artistic merit 
� Guest artists provide mentoring and educational opportunities for the younger local 

dancers
� Application indicates a strong marketing plan; print, radio and television advertising 

will be placed throughout West Texas and Eastern New Mexico and on online event 
calendars 

� Applicant plans to partner with a local hotel 
� Application indicates strong foundation and corporate support 
� Applicant has a good plan in place to track tourism i.e. hotel room blocks and zip 

code data provided from Select-a-Seat 
� Cultural Arts Grant funds recommended ($9,000) will be used towards the cost of 

Promotion/Publicity 

1406-002   University Interscholastic League – TTU  
UIL One-Act Play Director’s Workshop 
Amount Requested:  $ 6,000 
Amount Recommended:  $ 5,000 

The University Interscholastic League requested $6,000 to assist with costs associated with 
the UIL One-Act Play Director’s Workshop that will be held October 3-4, 2014.  The 
workshop is designed for theatre educators and will provide training on such topics as 
selecting scripts, casting parts, designing sets/costumes and marketing/advertising.   The 
workshop, which is the largest One-Act Play training event in the state, will engage schools 
from all over the state of Texas.  The funds requested are to cover guest presenter fees, state 
director/judging panelists, class instructors, demonstration materials and fees associated with 
the partnership with Lubbock Community Theatre. 
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Committee Comments: 
� Project has strong artistic and educational merit 
� Application indicates a good history of generating room nights; attendance is 

showing growth each year  
� Applicant plans to partner with  a local hotel 
� To further support the educational merit of the project, applicant is partnering with 

the Lubbock Community Theatre. Participants will attend a production of “The Odd 
Couple” and take a back stage tour that will include a Q&A session with the 
production’s director. 

� Cultural Arts Grant funds recommended ($5,000) are to be used towards the cost of  
Professional Services - Guest Presenters, State Director/Judging Panelists, Class 
Instructors, and Materials for Set Demonstrations 

1406-003   West Texas Watercolor Society  
“Where the Pavement Ends” a Julie Schumer Watermedia 
Workshop 
Amount Requested:  $  2,500 
Amount Recommended:  $  2,000 

The West Texas Watercolor Society requested $2,500 to fund costs associated with the 
presentation of a three-day workshop featuring Santa Fe, NM artist, Julie Schumer. The 
workshop will be held October 23-25, 2014 at the Underwood Center for the Arts. There 
will be a demonstration by Julie Schumer that is open to the public on October 26th. Ms. 
Schumer will also judge the West Texas Watercolor Fall Membership Show, which will be 
on display at The Legacy from September 19th through November 2nd.

Committee Comments: 
� Project has strong artistic and educational merit 
� Application indicates a fairly good history of generating room nights; there was a 

significant increase in room nights generated last year 
� The three-day workshop creates great potential for overnight stays
� Applicant has a good plan in place for tracking tourism and room nights generated 
� Cultural Arts Grant funds recommended ($2,000) are to be used towards the cost of 

Professional Services – Guest Artist Fees 

1406-004   Lubbock Christian University Theatre
LCU Theatre presents The Sound of Music
Amount Requested:  $12,000 
Amount Recommended:  $  9,000 

The Theatre area within the Community/Fine Arts Department of Lubbock Christian 
University requested $12,000 for costume rental and set construction for the musical 
production of The Sound of Music scheduled for October 3-5, 2014.  The production will be 
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held in conjunction with LCU’s Parent/Family Weekend festivities and will include a cast 
and crew of over 50 and an orchestra of 25 musicians.  

Committee Comments: 
� Project has strong artistic merit 
� Good arts education component; cast members are comprised of LCU students  
� Application indicates a good marketing plan outside the region to include posting the 

event on travel websites and contacting newspapers in smaller cities in the region 
and in New Mexico; area teachers and students will be invited to visit Lubbock and 
attend the production 

� With the production being held in conjunction with LCU’s Parent/Family weekend, 
there is a good potential to generate room nights 

� Application indicates a good plan to track tourism 
� Committee would encourage applicant to also pursue funding from other granting 

entities and/or corporate support for future productions 
� Cultural Arts Grant funds recommended ($9,000) will be used towards the cost of 

Rentals (Costumes), Supplies/Materials (Set Construction), Postage (Shipping of 
Costumes) and/or Professional Services (Set Designer/Builders/Technicians) 

1406-005 Fiestas del Llano, Inc. 
Fiestas Patrias Lubbock 2014 

 Amount Requested:  $15,000 
   Amount Recommended: $12,000 

Fiestas del Llano requested $15,000 to assist with costs associated with Fiestas Patrias 
Lubbock 2014 which will be held on September 12-15, 2014.  Fiestas Patrias celebrates 
Hispanic history, music, art and culture on the South Plains. Fiestas Patrias strives to 
maintain cultural purity in music, dance, and art as well as present currently popular 
Hispanic music. In addition, their goal includes educating young people about their Hispanic 
heritage and providing entertainment through various styles of music to include Tejano, 
Norteno, and Salsa. Along with nationally known Hispanic artists, performances will 
include local and regional Mariachis, Ballet Folkloricos, and musicians that are just 
launching their professional careers.  Funds requested are to cover the costs associated with 
the sound system/crew and assist with the artist fees for nationally known Hispanic artists. 

Committee Comments: 
� Project is a multi-day festival which has the potential to generate overnight stays 
� Project has strong cultural components, including music and dance 
� Application indicates good in-kind support from local and area media; applicant 

plans to promote the project through the Visit Lubbock website, the performer’s 
websites and through press releases sent to newspapers in Midland/Odessa, Amarillo 
and Eastern New Mexico 

� Cultural Arts Grant funds recommended ($12,000) are to be used towards the cost of 
Professional Services – Artist Fees and Sound System 
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1406-006   Lubbock Arts Alliance, Inc. 
18th Annual Take in the Local Color! Lubbock’s Artist Studio 
Tour
Amount Requested:  $15,000 
Amount Recommended: $12,000  

The Lubbock Arts Alliance requested $15,000 to assist with advertising and professional 
services fees associated with the Take in the Local Color! Lubbock Artist’s Studio Tour 
which will be held on November 8-9, 2014. The goals of the project are to provide 
community awareness and education in the visual arts, offer a venue for local artists to 
showcase their works, facilitate a quality visual art program for students to attend, and 
attract visitors/tourists to the region. This event allows audiences the unique opportunity to 
observe the artists in their working environment, many of which are private homes. The 
Studio Tour will showcase six local artists at each studio location. Last year, over 55 
Lubbock County artists were showcased in 10 locations. Artists will display original art to 
include painting, drawing, pottery, fiber, jewelry, glass, leather, wood and sculpture.  In 
addition, there will be demonstrations and performances by local musicians at the various 
studio locations. 

Committee Comments: 
� Project has strong artistic merit 
� Application indicates a strong marketing plan; marketing efforts will include the 

distribution of full color brochures to 5,000 individuals, many of whom live outside 
the Lubbock region 

� Project historically generates good attendance as well as good tourism numbers 
� Application indicates strong foundation support 
� Application indicates that tourists from New Mexico, Colorado, Missouri, 

Oklahoma, Wyoming, and California attended last year’s event; tracking methods 
are in place to determine out of town attendees and room nights generated 

� Applicant will be working with Visit Lubbock to disseminate information on the 
Studio Tour through their tourism contacts  

� Cultural Arts Grant funds recommended ($12,000) will be used towards the cost of 
Promotion/Publicity and Professional Services (Graphic/Designer/Photographer/
Website Designer) 

1406-007 Texas Tech Public Media KTTZ-TV  
24 Frames: Art and Music Events 
Amount Requested:  $29,600 
Amount Recommended:  $25,000  

Texas Tech Public Media KTTZ-TV requested $29,600 to assist with artist fees, facility 
rental and promotion/publicity associated with the presentation of 24 Frames: Art and Music 
Events. This project will include a series of live events that will follow the format of their 
popular PBS series and feature four artists per show and two musical performances.  The 24 
Frames live events will be held quarterly from January of 2015 through December of 2016, 
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and will be held at various venues across Lubbock. The artists will give demonstrations, 
lectures or take part in a conversation with the show host.  The musical performances will 
consist of interviews with the musicians as well as performances. This unique format will 
allow artists to demonstrate their creative skills, but also offer the audiences a one of a kind 
experience in getting to know the artists and musicians in an intimate setting.  

Committee Comments: 
� Project has strong artistic merit; unique concept for live events in Lubbock 
� Application indicates a good plan for advertising outside the Lubbock area 
� Applicant has a good plan in place for tracking tourism 
� Cultural Arts Grant funds recommended ($25,000) will be used towards the cost of 

Professional Services (Artist Fees), Facility Rental and/or Promotion/Publicity
� Grant funds were considered for the entire two-year program; future applications for 

this timeframe may not be considered

1406-008 Louise Hopkins Underwood Center for the Arts
First Friday Art Trail 

   Amount Requested:   $16,000 
   Amount Recommended: $14,000 

The Louise Hopkins Underwood Center for the Arts requested $16,000 to fund marketing 
efforts and shuttle transportation to and from the various downtown venues for the First 
Friday Art Trail. This cultural event will be held monthly from September of 2014 through 
August of 2015 and is free to the public. Now in its ninth year, this premier cultural event 
presents a wide variety of genres of visual and performing arts in seventeen venues. Venues 
include galleries, museums, nonprofit arts organizations, businesses and artist’s studios. 

Committee Comments: 
� Project has strong artistic merit 
� Event continues to grow each year; Over 38,000 individuals per year are 

participating in the event 
� Application indicates growth in the number of out of town guests/tourists 
� Project creates great exposure for the venues and the artists 
� Application indicates a good marketing plan for advertising outside the region
� Cultural Arts Grant funds recommended ($14,000) will be used towards the cost of 

Promotion and Publicity
� Grant funds were considered for the entire year-long program; future applications for 

this timeframe may not be considered
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1406-009   Lubbock Moonlight Musicals, Inc.
Moonlight Dinner Theatre 2014-2015 Season 
Amount Requested:  $20,000 
Amount Recommended:  $16,000 

Lubbock Moonlight Musicals requested $20,000 to assist with costs associated with the 
presentation of the Moonlight Dinner Theatre 2014-2015 Season to be held on various dates 
between October 2014 and April 2015 at the Christine DeVitt Icehouse Theatre on the 
campus of The Louise Hopkins Underwood Center for the Arts. The musical theatre 
productions to be presented include Nunsense, The Madrigal Dinners, Gigi and 9 to 5.

Committee Comments: 
� Project has strong artistic and educational merit 
� Application indicates that the theatrical productions will utilize college and high 

school students from Lubbock and the surrounding area as well as adult local talent; 
provides an educational opportunity for the student performers 

� Application indicates strong foundation and corporate support 
� Application indicates a good plan for tracking tourism 
� Cultural Arts Grant funds recommended ($16,000) will be used towards the cost of 

Professional Services (Costume/Set Designers, Sound/Lighting Designers) and 
Promotion/Publicity 

� Grant funds were considered for the entire season; future applications for the season 
may not be considered 

1406-010 Lubbock Community Theatre, Inc. 
Lubbock Community Theatre 2014-2015 Fall Season 

 Amount Requested:    $  8,875 
   Amount Recommended: $  7,000 

The Lubbock Community Theatre requested $8,875 to assist with professional services and 
promotion/publicity costs associated with the presentation of their Fall Season of plays. As 
Lubbock Community Theatre celebrates their 25th anniversary, the productions presented 
will include The Odd Couple (Female Version), Love, Loss and What I Wore, and Almost,
Maine. The production of The Odd Couple (Female Version) was the first production 
presented by Lubbock Community Theatre for their inaugural season 25 years ago. All 
performances will take place at the Boston Avenue Theatre,  

Committee Comments: 
� Project has strong artistic merit 
� Application indicates good growth last year in both attendance and the number of out 

of town guests/tourists 
� Applicant has a good plan in place to track tourism and room nights generated 
� Application indicates a good marketing plan; using online calendars, traditional 

marketing strategies as well as social media 
� Cultural Arts Grant funds recommended ($7,000) will be used towards the cost of 

Promotion/Publicity and Professional Services (Actors/Directors/Designers) 
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1406-011   Lubbock Arts Alliance
2014 Lubbock Cultural District Marketing 
Amount Requested:  $10,000 
Amount Recommended:  $ 7,500 

The Lubbock Arts Alliance requested $10,000 to assist with the marketing of Lubbock’s 
Cultural District. These marketing efforts include the continued online presence of dedicated 
websites, weekly email blasts about the facilities and activities in the Cultural District, and 
the use of social media such as Facebook. Other marketing includes advertisements in the 
LCVB Visitor’s Guide which are distributed throughout the region, ads in Texas Monthly 
and Texas Highways, the airing of a 2-minute promotional video, and weekly reports 
presented on a local television station. A full color brochure is distributed to locations 
outside the region.

Committee Comments: 
� Project supports the arts, humanities and cultural tourism 
� Project provides additional advertising for cultural events by selling a complete 

“package” of the arts in Lubbock to visitors and potential visitors 
� Application indicates a good marketing plan outside the region; applicant plans to 

work closely with Visit Lubbock and other media partners on this project 
� Cultural Arts Grant funds recommended ($7,500) will be used towards the cost of   

Professional Services and/or Promotion/Publicity

1406-012   Lubbock Moonlight Musicals, Inc.
CATS! by Andrew Lloyd Webber 

Amount Requested:  $24,000 
Amount Recommended:  $20,000 

Lubbock Moonlight Musicals requested $24,000 to assist with costs associated with the 
professional presentation of the musical CATS! by Andrew Lloyd Webber. The 
performances will be presented at the Lubbock Memorial Center Theater on November 20-
23, 2014. CATS! will be produced in cooperation of the Junior League of Lubbock, the 
Lubbock Symphony Orchestra, and Texas Tech Music Theatre and Dance. In addition to the 
local cast, the production will feature the return to Lubbock of Jeff M. Smith following his 
recent national tour in West Side Story, professional performers from New York City and 
Los Angeles, and the Lubbock debut of Ken Page as the character of Deuteronomy.  Ken 
Page created this role for the original Broadway cast.  Original costumes will be designed 
and created by Mia Siegert of New York City. 

Committee Comments: 
� Project has strong artistic merit 
� The Committee really liked the collaborative effort of all involved in this production 
� The production as well as the guest artists that will be performing should generate 

good tourism numbers 
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� Application indicates a good plan for tracking tourism 
� Cultural Arts Grant funds recommended ($20,000) will be used towards the cost of  

Professional Services (Professional Actors, Musicians and Costumers) and 
Supplies/Materials (Costumes) 

1406-013  National Cowboy Symposium & Celebration, Inc. 
National Cowboy Symposium & Celebration 
Amount Requested:  $22,000 
Amount Recommended:  $19,750 

The National Cowboy Symposium & Celebration requested $22,000 to assist with the cost 
of producing the 26th Annual Cowboy Symposium and Celebration to be held on September 
4-7, 2014 at the Lubbock Memorial Civic Center. The requested funds would be used for 
performer and presenter fees, technical stagehand fees and to advertise and promote the 
event nationally and regionally. Over 75 performers and participants (poets, musicians, 
storytellers, panelists, chuck wagon cooks, and special presenters) will appear at the 2014 
Celebration. Also planned are a Youth Wild West Day, a Performer’s Round Robin Session, 
and a session on the History of Bob Wills Music. The Texas State Historian, Bill O’Neal, 
will also be featured at the 2014 event. 

Committee Comments: 
� Project has strong artistic and cultural merit 
� Project has a good history of generating tourism and room nights 
� Organization has very good foundation and corporate support 
� Applicant plans to partner with two local hotels 
� Application indicates a very strong marketing plan, both regionally and nationally;
� Applicant has a good plan for tracking tourism and room nights 
� Cultural Arts Grant funds recommended ($19,750) will be used towards the cost of 

Promotion/Publicity and  Professional Services – Artist Fees 

1406-014 Lubbock Symphony Orchestra 
2014/2015 Classical Masterworks Season & Holiday Concert & 
The Texas Tenors 

 Amount Requested:  $50,000 
   Amount Recommended: $42,000 

The Lubbock Symphony Orchestra requested $50,000 to assist with musician fees and guest 
artist fees associated with the presentation of the 2014/2015 Classical Masterworks Season, 
Holiday Concert and Spring Pops Concert featuring The Texas Tenors. The theme for the 
2014/2015 season is entitled “Heroes and Heroines.” The Holiday Pops Concert will be a 
collaborative effort with the Lubbock Chorale and the First United Methodist Church Choir. 
The Texas Tenors, who boast their own PBS special and gained popularity while on NBC’s 
“America’s Got Talent,” will perform music from all genres. Performances will be held on 
various weekends beginning in September of 2014 and ending in May of 2015.
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Committee Comments: 
� Project has strong artistic merit 
� Application indicates strong foundation and corporate support 
� Application indicates a good history of generating tourism and room nights 
� The collaborative efforts with the Lubbock Choral and the First United Methodist 

Church Choir create the potential to reach new audiences 
� The Texas Tenors should have a large tourism draw from throughout the region 
� Cultural Arts Grant funds recommended ($42,000) will be used towards the cost of 

Professional Services – Musician Fees and Guest Artist Fees 
� Grant funds were considered for the entire season; future applications for the 

Masterworks Season may not be considered  
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Resolution No. 2014-R0053
February 27, 2014
Item No. 6.15
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City of Lubbock, Texas 
Contract & Procurement Related Agenda Items 

The City Council has statutory obligations when awarding contracts and contract amendments. The following 
is provided to assist elected officials when considering contract and procurement related agenda items: 

� There exists the general concept that the taxpaying public should receive the best price possible for 
purchases in the interest of the public good, and that the government should maximize, to the fullest 
extent practicable, the purchasing value of public funds. McQuillin Municipal Corporations, 3rd Ed. 

� During the period between offer submission date and the contract award, offerors, including their agents 
and representatives, may not discuss or promote their offer with any member of the Lubbock City 
Council or City staff except upon the request of the Purchasing Department in the course of city-
sponsored inquiries, briefings, interviews, or presentations. The provision is not meant to preclude 
offerors from discussing other matters with City Council members or City staff. The policy is intended to 
place all offerors upon the same plane of equality, assure that contract decisions are made in public, and 
to protect the integrity of the bid process. Its purpose is to stimulate competition, prevent favoritism and 
secure the best work and materials at the lowest practicable price, for the best interests and benefit of the 
taxpayers and property owners. Sterrett v. Bell, 240 S.W.2d 516, 520 (Tex. Civ. App. – Dallas 1951, no 
writ)

� Elected officials and employees are prohibited from participating in the profits of a City contract or 
having an interest in a sale to the City. §1, Art. IX, Sec. 4, City Charter 

� Bids from bidders who reside in states that grant resident bidder preference for that state’s purchases are 
reciprocated in the same manner when bidding against a Texas bidder. §2252.002, Texas Govt Code 

� Architectural, engineering, and land surveying service providers are prohibited from submitting bids or 
cost proposals. The City selects the most highly qualified provider of services based on demonstrated 
competence and qualifications through a Request for Qualifications process; and then attempts to 
negotiate with that provider a contract at a fair and reasonable price. §2254.004, Texas Govt Code 

� The total contract price caused by change orders may not increase more than 25%, and the total price 
may not be decreased by more than 25% without the consent of the contractor. §252.048, Texas Local 
Govt Code 

� Proposals are opened in a manner that avoids disclosure of the contents to competing offerors and keeps 
the proposals secret during negotiations. §252.049, Texas Local Govt Code 

� Participating in purchasing cooperatives with other local governments and cooperative purchasing 
organizations satisfies state law requiring the City to solicit competitive bids. §271.102, Texas Local 
Govt Code 

� If the City receives two or more low bids that are identical, the selection of the winner is made be by the 
casting of lots. If only one of the bidders submitting identical bids is a resident of the City, that bidder 
will receive the award. §271.901, Texas Local Govt Code 

� If the City receives a bid for personal property not affixed to real property, or services, from a resident 
bidder whose principal place of business is within Lubbock city limits and whose bid is within 5% of the 
lowest bid received from a bidder whose principal place of business is not within Lubbock city limits, 
the City may enter into a contract for an expenditure of less than $100,000 with the lowest bidder or the 
resident bidder if Council determines that the resident bidder offers the City the best combination of 
contract price and additional economic development opportunities for the City. §271.9051, Texas Local 
Govt Code 

� If there is a conflict between the City’s policies and procedures and a state law, or a rule adopted under a 
state law, the stricter of the two provisions prevails. 
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Ethics - The City subscribes to National 
Institute of Governmental Purchasing 
Code of Ethics. City Charter, Ch. 1, Art. 
IX, prohibits City Council members, 
officers, or employees, from having an 
interest in profits/emoluments of a 
contract, job, work, or service to the 
City. 

Purchasing Thresholds - Methods for 
procurement vary depending upon the 
nature of the procurement, the dollar 
amount, and the type of vendor will be used. 
Flexibility in making small buys within a 
particular dollar range is allowed for 
efficiency purposes and minimal 
paperwork.  Intermediate ranges in between 
the smallest procurements (micro 
purchases) to publicly announced 

procurements (large purchases) usually allow 
limited competition and abbreviated paperwork to 
promote efficiency. Large procurements are 
publicly announced and vendors are required to 
respond with written and signed proposals/bids. 
Tex. Local Govt. Code (LGC) §271.102 and 103 
waive the requirement for quotes or bids/proposals 
if an opportunity to piggy-back another 
governmental entity’s competitive bid is available. 

Goods and Services Approval Authority Procurement Method Legal Authority 
Up to $500 Using department No quotes required City Procurement Policy 

$501 – 2,500 Using department Verbal quotes/proposals, electronic bids City Procurement Policy 
$2,501 – 50,000 City Manager Written quotes/proposals, electronic bids LGC §252.0215 

More than $50,000 City Council Written bids/proposals, electronic bids LGC §252.021, 024, 041, 0415, 
042, 043,  

Professional Services    
Up to $50,000 City Manager Written proposals GC §2254.003 

More than $50,000 City Council Written proposals GC §2254.003 
Architectural/Engineering 

Services
   

Up to $50,000 City Manager Rotation list GC §2254.004 
More than $50,000 City Council Statement of qualifications GC §2254.004 

Construction 
Up to $50,000 City Manager Written quotes/proposals LGC §252.0215 

More than $50,000 City Council Written quotes/proposals LGC §252.021, 0215, 043, 0435 
Emergencies    
Up to $50,000 City Manager Verbal or written quotes City Procurement Policy 

More than $50,000 City Council Verbal or written quotes LGC §252.022 
Interlocal/Real Property    

Any amount City Council Negotiated LGC §252.022, 050 and §272 
Change Orders/Amendments 

Up to $50,000 City Manager Negotiated LGC §252.048 
More than $50,000 City Council Negotiated LGC §252.048 

Public Notice - For contracts involving 
an expenditure greater than $50,000, 
LGC §252 requires the City to publish 
bid notices in a local newspaper once a 
week for two consecutive weeks. The 
date of the first publication is before the 
14th day before the date set to open the 
bid.  Bids are posted on the Internet, and 
potential bidders contacted via E-mail. 

Public Works Construction – Pursuant 
to LGC §271, the City uses the 
following delivery methods for 
construction of public works: 

� Competitive bidding 
� Competitive sealed proposals 
� Design-build 
� Construction manager 
� Job order contract 

Tex. Govt. Code (GC) §2253.021 and 
LGC §2267 require payment bonds for 
public works contracts more than 
$50,000 and performance bonds for 
public works contracts more than 
$100,000. The City requires a 5% bid 
bond for public works contracts. 

Bidders are required to comply with GC 
§2258 with respect to payment of prevailing 
wage rates. 
The City may contract with a developer of a 
subdivision or land for the developer to 
construct public improvements, excluding a 
building, provided the City’s participation 
in the cost does not exceed 30%. LGC 
§212.072 
Professional Services - Professional 
services require specialized skill, training 
and expertise, use of professional 
judgment/discretion, and/or a high degree of 
creativity, and often involve a relationship 
of personal trust and confidence, and 
different procurement processes are 
available, as such. 
Generally, the competitive sealed proposal 
procedure is used to solicit proposals, 
including price, and to procure professional 
services. 

GC §2254.004 requires that the City use a 
two-step procedure for procuring 
architectural, engineering, or surveying 
services. The most highly qualified provider 
is first selected on the basis of competence 
and qualifications, excluding price, and then 

a contract with the selected provider is negotiated 
at a fair and reasonable price.  
Emergency Purchases - An emergency purchase 
more than $25,000 that results from the occurrence 
of a natural disaster, public calamity, or that might 
lead to impairment of the health, safety or welfare 
of the public if not immediately addressed is 
authorized by the City Manager and ratified by 
City Council.  LGC §252.022(a)(2) 

Sole Source Purchases - Sole source purchases 
are made when functional requirements of the City 
can only be satisfied by only one source involving 
patents, copyrights, secret processes or natural 
monopolies.  LGC §252.022(a)(7)(A) 

Local Preference - If the City receives a bid less 
than $100,000 from a local bidder whose bid is 
within 5% of the lowest bid received from a non-
local bidder, LGC §271.9051 allows the City to 
contract with the lowest bidder, or the local bidder 
if Council determines that the local bidder offers 
the City the best combination of contract price and 
additional economic development opportunities. 
GC §2252.002 requires that bids from bidders who 
reside in states that grant a resident bidder 
preference for that state’s purchases are 
reciprocated in the same manner when bidding 
against a Texas bidder.  
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Consideration and Award of Bid or Proposal Requests 

From 2008 Texas Municipal Procurement Laws Made Easy, Texas Attorney General 

Can a city adopt additional criteria regarding the qualifications of potential bidders?  

Prior to 2001, a city could adopt additional criteria regarding the qualifications of bidders only if such 
criteria had a definite, objective relationship to matters of quality and competence. For example, prior 
rulings have allowed a city to consider such criteria as a bidder’s experience, manpower, equipment, 
financial resources, business judgment, ability, efficiency, reliability, reputation, facilities, capacity to 
perform the work required, and likely supervisory requirements. A city may even consider the bidder’s 
performance on similar contracts and the quality of the goods and services provided.  

However, the city must be able to relate the criteria to matters of quality and competence of that specific 
bidder. For example, the Attorney General concluded that a school district could not adopt policies that 
judge a bidder based on the bidder’s participation in voluntary school programs, the amount of local 
salaries, wages and taxes paid by the bidder, or the number of local jobs created by the bidder, etc. These 
criteria did not involve the quality or competence of the work the bidder would perform.  

Legislation in 2001 modified the ability of cities to include various factors in awarding a contract. Under 
current law, if the city wishes to consider additional criteria, the city’s bid specifications should clearly 
specify the various criteria that will be considered. When using additional criteria for competitive bidding, 
the contract must be awarded to the lowest responsible bidder or to the bidder who provides goods or 
services at the “best value” for the city using the following criteria:  

� the purchase price;

� the reputation of the bidder and of the bidder's goods or services;  

� the quality of the bidder's goods or services;  

� the extent to which the goods or services meet the municipality's needs;  

� the bidder's past relationship with the municipality;  

� the impact on the ability of the municipality to comply with laws and rules relating to contracting 
with historically underutilized businesses and nonprofit organizations employing persons with 
disabilities;

� the total long-term cost to the municipality to acquire the bidder's goods or services; and  

� any relevant criteria specifically listed in the request for bids or proposals.  

If no such additional criteria are spelled out in the bid specifications, state law only allows the city to 
award the contract to the lowest responsible bidder if using competitive bidding.   

Can the city take into account the safety record of the bidder in making the award?

When awarding a contract using traditional competitive bidding, the city may only consider a bidder’s 
safety record in regards to the bidder’s “responsiveness” if notice has been given that such a criteria is 
relevant. Specifically, the governing body must have adopted a written definition and criteria for 
assessing the bidder’s safety record, and must have given notice in the bid specifications that the safety 
record will be considered. Of course, any decision that the city makes must not be arbitrary or capricious.  

What options does a city have if the lowest bidder has a prior history of poor performance?  

Prior to 2001, a city arguably had two options when faced with a low bidder who had a prior history of 
poor performance. First, Chapter 252 states that a city may choose to reject any or all of the bids. If all of 
the bids are rejected, the city can start the bidding process over. This is probably the safest method to use 
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if the city has not made it clear in the bid specifications that a bidder’s prior performance on similar 
contracts would be a factor in awarding the bid. The city then has an opportunity to include such a 
requirement in its subsequent bid specifications. Second, some legal analysts argued that a city could 
individually reject a low bidder who has a poor work history. This theory is based on the argument that 
the low bidder with such a history would not be considered a “responsible” bidder due to the prior history 
of poor performance.    

Legislation passed in 2001 modified the ability of cities to include various factors in awarding a contract. 
Under current law, if the city wishes to consider additional criteria, the city’s bid specifications should 
clearly specify the various criteria that will be considered. When using additional criteria for competitive 
bidding, the contract must be awarded to the lowest responsible bidder or to the bidder who provides 
goods or services at the “best value” for the city using the following criteria:  

� the purchase price;

� the reputation of the bidder and of the bidder's goods or services;  

� the quality of the bidder's goods or services;  

� the extent to which the goods or services meet the municipality's needs;  

� the bidder's past relationship with the municipality;  

� the impact on the ability of the municipality to comply with laws and rules relating to contracting 
with historically underutilized businesses and nonprofit organizations employing persons with 
disabilities;

� the total long-term cost to the municipality to acquire the bidder's goods or services; and  

� any relevant criteria specifically listed in the request for bids or proposals.  

Again, the best practice is to clearly indicate in the city’s specifications that a bidder’s prior performance 
on similar contracts may be considered in evaluating the bids.  

What options does the city have if the city receives no bids in response to a request?  

If competitive bids or proposals are required by Chapter 252 of the Local Government Code, there is no 
exception which would allow the city to avoid the statutory requirements due to a lack of bids. If a city 
receives no response to a request, the city must either re-advertise or decide not to undertake the contract.  

What options does the city have if the city receives only one bid or proposal in response to a bid 
request?

If a city receives only one bid or proposal in response to its request, the city may accept the bid or 
proposal received, reject the bid or proposal and re-advertise, or reject the bid or proposal and decide not 
to undertake the project.

May competitive bids be rejected by a city staff member or must the city council decide which bids 
to reject?

State law provides that the governing body of the city may reject any and all bids. There is no provision 
that would allow the delegation of this decision to city staff. However, in certain cities the city staff will 
open the bids and provide a recommendation to the city council on whether the bid is responsive to the 
bid request and whether it should be accepted as the lowest responsible bid.

What is the general procedure for awarding a contract pursuant to competitive bidding?  

First, bids must be publicly opened and the bid amounts read aloud at the time and place specified in the 
bid notice. The city council must then award the contract to the lowest responsible bidder or (if previously 
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noticed) the bidder that provides that best value to the city. In the alternative, the city may reject all bids. 
Once a bid has been opened, it may not be changed to correct minor errors in the bid price. However, 
under certain circumstances, a bidder may be able to withdraw a bid if it contains a substantial mistake 
that would cause a great hardship if enforced against the bidder.  

What is the general procedure for awarding a contract pursuant to competitive sealed proposals?  

If a city decides to use the competitive proposal procedures, it must first give notice of the request for 
proposals in the same manner as required for competitive bids. Generally, this means that the city must 
publish at least two newspaper notices of the time and place at which the proposals will be opened. These 
notices must be published at least once a week for two consecutive weeks, and the first notice must be 
published more than 14 days before the date set for opening the proposals. Requests for proposals must 
also solicit quotations and specify the relative importance of price and other evaluation factors.  

Once proposals have been submitted, the city may conduct discussions with the offeror or offerors whom 
the city determines to be reasonably qualified for the award of the contract. Such discussions must 
comply with the request for proposals and with the regulations set by the city council. To obtain the best 
offers, the city may allow the submission of revisions after proposals are submitted and before the award 
of the contract. All offerors must be treated fairly and equally with respect to any opportunity for 
discussion and revision of the proposals.  

In the end, the contract must be awarded to the offeror whose proposal is determined to be the most 
advantageous to the city. The city is to determine which proposal is the most advantageous based on the 
relative importance of price and the other evaluation factors included in the request for proposals.  

Is information contained in a bid or proposal confidential under the Public Information Act?  

Section 552.104 of the Government Code provides as follows:  

(a) Information is excepted from the requirements of Section 552.021 if it is information that, if released, 
would give advantage to a competitor or bidder.  

(b) The requirement of Section 552.022 that a category of information listed under Section 552.022(a) is 
public information and not excepted from required disclosure under this chapter unless expressly 
confidential under law does not apply to information that is excepted from required disclosure under 
this section.

The purpose of section 552.104(a) is to protect the interests of a governmental body in situations such as 
competitive bidding and requests for proposals, where the governmental body may wish to withhold 
information in order to obtain more favorable offers. Significantly, it is not designed to protect the 
interests of private parties that submit information such as bids and proposals to governmental bodies. 
Because section 552.104(a) protects only the interests of governmental bodies, it is an exception that a 
governmental body may waive by, for example, disclosing the information to the public or failing to raise 
the exception within the ten-day deadline.   

Generally, section 552.104(a) protects information from public disclosure if the governmental body 
demonstrates potential harm to its interests in a particular competitive situation. A general allegation of a 
remote possibility of harm is not sufficient to invoke section 552.104(a). Section 552.104(a) is frequently 
raised to protect information submitted to a governmental body in response to a competitive bidding 
notice or request for proposals. In this context, the protection of section 552.104(a) is temporal in nature. 
Generally, section 552.104(a) does not except bids from public disclosure after bidding is completed and 
the contract has been executed. However, bids may continue to be withheld from public disclosure during 
the period in which the governmental body seeks to clarify bids and bidders remain at liberty to furnish 
additional information. Section 552.104(a) does not apply when a single individual or entity is seeking a 
contract as there are no “competitors” for that contract. Note that even when section 552.104(a) does not 
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protect bids from required public disclosure, section 552.110 will require the governmental body to 
withhold any portions of those bids that contain trade secrets or other commercial or financial information 
that is made confidential by law.

In addition to protecting the actual bid proposals, section 552.104(a) may protect information related to 
the bidding process that is not part of a bid. Although early decisions of the attorney general concluded 
that section 552.104(a) does not protect the interests of governmental bodies when they engage in 
competition with private entities in the marketplace, this line of opinions has been reexamined. In Open 
Records Decision No. 593 (1991), the attorney general concluded that a governmental body may claim 
section 552.104(a) to withhold information to maintain its competitive advantage in the marketplace if the 
governmental body can demonstrate: (1) that it has specific marketplace interests and (2) the possibility of 
specific harm to these marketplace interests from the release of the requested information. A 
governmental body that demonstrates that section 552.104 applies to information may withhold that 
information even if it falls within one of the categories of information listed in section 552.022(a).  

Is information within a bid request concerning historically underutilized businesses confidential?  

In 1997, the Texas Legislature amended the Public Information Act to make confidential certain 
information about disadvantaged or historically underutilized businesses. General information about these 
businesses is confidential if it is submitted to a governmental body in connection with an application for 
certification as a historically underutilized or disadvantaged business. With two exceptions, this 
information may be disclosed only with the express written consent of the applicant or the applicant’s 
agent.

Without such consent, this information may be disclosed to a state or local governmental entity for one of 
the following two purposes: (1) to verify an applicant’s status as a historically underutilized or 
disadvantaged business; or (2) to conduct a study of public purchasing programs established under state 
law for historically underutilized or disadvantaged businesses.  

It is important to note that this new law protects only the information submitted with an application for 
certification as a historically underutilized or disadvantaged business. The business’s actual bid is subject 
to the same rules of disclosure as any other bid. Additionally, information submitted in connection with a 
specific proposed contractual relationship or within an application to be placed on a bidders’ list would be 
accessible under usual open records provisions. Thus, this information may be accessible even though it 
involves data that would be confidential if it were contained in the entity’s application for certification as 
a historically underutilized or disadvantaged business.  

Must bidders be allowed to speak at a city council meeting to explain or defend their bids?  

A bidder does not have any special right to speak at an open meeting of the city council. The Texas 
Attorney General has concluded that the Open Meetings Act does not give members of the public a right 
to speak at an open meeting. Further, if the city chooses to allow members of the public to speak at a 
council meeting, the council may make reasonable rules regulating the number of speakers on a particular 
subject and the length of each presentation. However, the city council should not discriminate between 
one speaker and another, and the rules should be applied equally to all members of the public. The only 
situation in which the city council may be required to allow members of the public to speak would be if 
state law requires a public hearing on an issue or if state law requires that public comment be allowed on 
a particular subject.

However, there is no such public hearing or comment requirement that is applicable to competitive 
bidding issues.

Page 4 of 4 

326



 
 
    
   HistoryItem_V1
   AddNumbers
        
     Range: all odd numbered pages
     Font: Times-Roman 10.0 point
     Origin: bottom right
     Offset: horizontal 36.00 points, vertical 18.00 points
     Prefix text: ''
     Suffix text: ''
     Use registration colour: no
      

        
     
     BR
     
     1
     TR
     1
     0
     789
     358
     0
     10.0000
            
                
         Odd
         326
         1
         AllDoc
              

       CurrentAVDoc
          

     36.0000
     18.0000
      

        
     QITE_QuiteImposingPlus2
     Quite Imposing Plus 2.9b
     Quite Imposing Plus 2
     1
      

        
     0
     326
     324
     163
      

   1
  

    
   HistoryItem_V1
   AddNumbers
        
     Range: all even numbered pages
     Font: Times-Roman 10.0 point
     Origin: bottom left
     Offset: horizontal 36.00 points, vertical 18.00 points
     Prefix text: ''
     Suffix text: ''
     Use registration colour: no
      

        
     
     BL
     
     1
     TR
     1
     0
     789
     358
    
     0
     10.0000
            
                
         Even
         326
         1
         AllDoc
              

       CurrentAVDoc
          

     36.0000
     18.0000
      

        
     QITE_QuiteImposingPlus2
     Quite Imposing Plus 2.9b
     Quite Imposing Plus 2
     1
      

        
     0
     326
     325
     163
      

   1
  

 HistoryList_V1
 qi2base



